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We often forget that the main purpose of criticizing is not to be negative but to be
constructive; to fix something. But general criticism is destructive. It doesn't lead
anyone to know how to fix things; it just makes people feel bad. We all have different
verbal and visual styles and conceive different ways to say the same thing. But,
unless you can explain specifically, you haven't started fixing anything. To help the
criticized person know how to fix what you object to, define exactly what went wrong
and why it is unsatisfactory. Most people are generally so sensitive to criticism that
they'll say, "Yes, I understand," when they actually don't, just to get the criticism to
end. Specific examples for improvement as well as specific descriptions of exactly

what you mean are a must.
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New ideas are usually presented just that way - as new. Different. Unlike what's gone
before. Bad news! This doesn't give the listener or learner any grounding, context, or
reason to believe they can tune in. We all need to feel some ownership of turf before
we venture forth to a world that is unknown. "Turf" in this case means knowing that
past information and experience, one's background, is valuable and useful in a new
situation. New data creates major resistance since one doesn't know how to listen to
it, to relate to or even imagine it. Thus, the safest way to discuss new information is
to begin with what is known. To start with the familiar and then to add the new as
variations from the old. To establish and remind one of what is, then show how it

leads to what could be.
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If a sizable oil reserve is discovered, wells are drilled to tap into the oil reserve. Qil
in the ground flows at about the same rate as damp in a stone foundation, the one



major difference being that the oil is held at much higher pressure. When a new well
is drilled, the open hole gives free passage to the pressurized oil immediately around
it, which then surges to the surface. However, once the pressure has been equalized
in the immediate vicinity of the drill hole, it takes more and more energy to pump
the oil through the rock or sediment to the well. Eventually you will reach a point
where you must invest as much energy to pump the oil as you will get out of it

When this point is reached, production ends and the well is capped forever.

@ the world oil crisis

@ the process of well-drilling

® the economic assessment of well-drilling
@ effective techniques of well-drilling

® the rarity of oil reserves
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William came home late from a party, and lied to (Dhis father that his friend Tinker
had an accident that delayed his arrival. His father, worried about Tinker, visited @
his house only to find out that his son has not been truthful. The next day, when
William came downstairs for breakfast did not see ®his father at the table, he knew
something was wrong. @He went straight to his father’'s room. William quietly went
and stood beside him, saying, “Dad, I am very sorry. I did not know that you'd feel
so bad.” His father replied, “I am not feeling bad, son. I am worried about your
future relationship. If you can lie to me in such an insignificant matter, how can I
repose any ftrust in you regarding other important matters in life? The wall of
confidence that I had built has collapsed completely.” The hurt expression in ®his
father’'s eyes haunted William for many years.
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Evolutionary psychologists hypothesize that the human mind is equipped with many
different (Devolved psychological mechanisms. Instead of viewing the mind as
containing a single all-purpose “problem-solver,” evolutionary psychologists view the
mind in roughly the way we view the body. We know the body does not contain a
single anatomical mechanism @to deal with the body’s journey through the world.
Rather, it contains different mechanisms to confront different problems: a liver to
filter out toxins, lungs to take in oxygen, antibodies to fight off bacteria and viruses,
and so on. It's true that each mechanism is profoundly limited in what it can do, but
this cost is more than ®offset by the benefits. With only one task to complete, each
system should be able to do it efficiently, economically, and @quite reliably. And even

if other systems break down, most other systems should remain ®operationally.
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