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e pbest possible thing

to do is @ to simply )ad. Surp , the more one widens the road,

the more congested the road becomes. [N Th|s is because wider roads reduce barriers to

to increase competition among carmakers n prices, leading to still more cars

driving. B This, in turn, increases the demand for cars. *;{Increased demand for cars tends
T‘?__ l-)é'r |

on the road.}* ~
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Researchers tend to measure whether or not teachers have learned the training content
but have focused little on their use of this content in their classrooms. [N In order for
successful implementation of training to occur, teachers must first learn the content, but
this is only the first step and evaluating the effectiveness of training based on this step
only would likely provide an inaccurate conclusion. Bl In addition, many assessments of
training effectiveness have focused on teacher attitudes toward the training experience,
which can contribute to the body of knowledge on this topic but leaves out a crucial
component: implementation. [@ What a teacher expects to do with the content and what

they actually do with it in practice may be very different. Evaluation of the effectiveness

of training should include analysis of the outcomes in terms of classroom implementation.
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I now find it interesting and a bit amusing that one of my first encounters with
newspapers was one of disrespect. IN In the early days of our brand, Jay and I tried to
advertise for distributors in the classified sections of newspapers. The advertisement
simply read: "Make $1,000 a month part time. Complete training available." A lot of
papers wouldn't run our ad because we couldn't guarantee the claim. Bl I responded that
I couldn't guarantee the income but at least the opportunity was there for anyone who
wanted to work. *{A lot of people were disrespectful to Jay and me and our business.}*
They ridiculed us and said that our business would never work. [@ We learned to just
ignore people like that. If you believe in what you're doing, you have to move forward

against the disrespectful crowd. As Jay liked to say, "The dogs may bark, but the caravan

moves on."
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Counselors who have not clarified their employers' access to records in advance of
counseling and are working without a corresponding agreement with their clients about
access are likely to find themselves caught between two principles which have both
ethical and legal implications. The usual principle is that records made on materials
provided by an employer or in the employer's time belong to that employer. *{However,
the principles and law of confidentiality suggest that there are restrictions on how the
employer exercises that ownership.}* Ownership is not necessarily the same as unlimited
control and access. To break a confidence could create legal liabilities for the counselor.
Counselors should be cautious about giving employers access to confidential information.
In order to avoid conflicting responsibilities to the client and the employer, a prudent
counselor will establish clear guidelines which are known to both the employer and the
client about who, other than the client, will have access to records of counseling.
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Recent studies of experience and the brain have begun to produce some very
interesting details. For instance, age is no object. While it was natural to try the
experiment first with very young rats, enrichment was later tried with rats of all ages.
Even elderly rats show brain changes in response to experience, contrary to the adage
about old dogs and new tricks. *{Also, since most of the changes in structure, at all
ages, were in the visual part of the brain, it seemed possible that merely seeing more
could make the difference.}* Rats were kept in small cages within the larger "enriched
environment" cages, from which they could watch the toys and other rats but not
participate. Their brains showed no changes. Evidently, we must grapple with the world

to change the brain, not just sit back passively watching.
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One of the most common negotiating mistakes is to announce @ that yov have found
the solution to the problem. City planners unveil their scheme for a new waste-disposal
site without @ having involved the residents of the surrounding neighborhood; in
response, a citizens' group immediately organizes @ to fight the project. Management
announces a streamlined work plan without having consulted its employees; the workers
secretly sabotage the plan. The national budget director and the President's chief of staff
closet @ themselves with six congressional leaders and emerge with an agreed-upon set
of budget cuts; members of Congress who weren't involved denounce the agreement
and @ reject it in the subsequent vote. So, too, your negotiating counterparts are likely

to reject your proposal if they have no role in shaping it.
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Recently, as traffic volumes have grown, and with new highway building increasingly
unaffordable or undesirable, some agencies have begun adding new lanes to highways
by either eliminating the shoulder lane or making the existing lanes narrower. X In
theory, this is riskier because on narrow lanes there is a greater chance of one car
drifting into another. There is literally less room for error. Bl On the other hand, wider
lanes, which are presumably safer, have been shown to increase speed and may
encourage drivers to drive less cautiously. [ Indeed, some reports have even suggested
that lanes wider than the typical U.S. twelve-foot standard may actually be less safe. So
far, studies that have looked into the narrowing of highway lanes have come to mixed
conclusions on whether the new layouts are more or less safe. In some cases, the
difference was not statistically significant.
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